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1. INTRODUCTION

This report draws upon the Project evaluation strategy — a document that provides a
framework for the FATIMA 2 evaluation aspects, including the overall Project Evaluation
Strategy (PES), Gender Mainstreaming, Safeguarding Framework and Ethical Standards. The
document was prepared in early stages of the project to support the project management as
well as provide a set of tools and procedures to measure whether project activities have been
implemented and what impact they have had on participants and their environment. Against
this background, the impact report provides an overview of the results of Internal Evaluation
conducted in the course of the project.

The purpose of impact evaluation is to determine whether the project activities were
successful in achieving its goals and to identify areas for improvement for the future activities.

Performance was measured by reference to quantitative and qualitative key performance
indicators (KPIs) prepared as a part of Project evaluation strategy.

Specifically, the aims of the impact report are the following:
1. INTERNAL IMPACT
For the internal impact, the focus is on:

Internal Impact evaluation focuses on assessing the progress and effectiveness of the project
from within. It examines how well the project is advancing in terms of activity implementation,
internal learning, and knowledge sharing. By evaluating these internal aspects, the project
ensures that it remains on track, adapts to evolving needs, and builds a stronger foundation
for long-term success.

The key areas of internal impact evaluation include:

1. Activity progress through work packages — This relates to how the project is moving
forward, tracking milestones, and assessing whether the tasks within each work
package are being completed as planned.

2. Internal Learning and Knowledge Sharing — This focuses on the growth and learning
within the organization or project team, ensuring that lessons are shared, and internal
capacity is built throughout the project.

2. EXTERNAL IMPACT

External Impact evaluation is a process designed to monitor changes in the attitudes of
primarily young man towards human rights issues, gender equality, sexual violence, toxic
masculinity, patriarchy, and honour related violence (HRV). This evaluation was conducted
using baseline and endline surveys, which provided insights into participants' initial
perspectives and their views at the conclusion of the intervention. By analysing the changes in



attitudes over the course of the program, it was possible to assess the effectiveness of the
activities in addressing these important issues.

The external impact is addressing:

1. Attitudinal and behavioural changes concerning engagement in social impact projects
to promote human rights, gender equality, and safe communities where GBV (Gender-
Based Violence), in particular, HRV (Honour Related Violence) is not tolerated and
perpetuated.

2. External Learning and Knowledge Sharing concerning the exchange of knowledge,
experiences, and best practices beyond the immediate project team or partnership. It
focuses on engaging external stakeholders, such as community practitioners,
policymakers, educators, and civil society organizations, to promote wider learning and
impact.

The external impact evaluation addressing attitudinal and behavioural changes followed the
baseline-endline survey methodology. The baseline and endline indicators served to assess the
changed attitudes of the project participants. The aim was to collect the data to evaluate the
effectiveness and progress of the project in achieving the desired outcomes and impacts in
relation to the FATIMA 2 KPlIs.
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2. METHODOLOGY

The following quantitative and qualitative methods were used to evaluate project’s course and
activities.

Quantitative methods

1. Evaluation forms (meetings, activities, community of practice) - Structured evaluation forms
were distributed following key activities, including meetings, training sessions, and community
of practice engagements. These forms included Likert-scale questions, multiple-choice
responses, and numerical rating scales to measure participant satisfaction, engagement, and
perceived impact.



2. Pre- and Post-Assessments — Surveys were conducted before and after training sessions or
project activities to assess knowledge gains, skill development, and changes in participant
confidence. This helped quantify the effectiveness of interventions.

Qualitative methods

1. Evaluations at partner’s meetings. During project meetings, partners assessed various
project activities by sharing their individual perspectives and experiences. They provided
feedback on different aspects of the project activities, including its implementation and
impact. The evaluations included qualitative comments through discussions, allowing for a
comprehensive understanding of the project's effectiveness from multiple viewpoints.

2. Evaluation of activities within individual WPs. Each partner’s report provided a detailed
account of the activities within respective work packages (WPs), including both successes and
challenges encountered during implementation. These reports included performance metrics,
key achievements, and any deviations from the initial plan. The feedback helped identify
strengths and areas for improvement, ensuring a well-rounded evaluation of the project's
overall success.

3. Informative interviews with partners

In addition to the formal evaluations, short interviews were conducted with individual partners
to gain deeper insights into the project activities. These interviews allowed for open-ended
feedback on various aspects of the project, including its progress, challenges, and impact.
Partners shared personal experiences, offering a richer understanding of the project’s
dynamics and its influence on different stakeholders. The interviews provided qualitative data
that helped refine strategies and ensure the project met its intended objectives.

Performance was measured by reference to key qualitative and quantitative indicators. The
impact report focuses on the main deliverables and its quantitative and qualitative assessment
indicators (KPIs) presented within the tables. Particularly focusing on the extent to which
young ambassadors® competences have been enhanced and to which multistakeholder
cooperation has been enhanced



3. IMPACT EVALUATION

3.1 INTERNAL IMPACT

WP1 Management

WP1 |Deliverable Assessment Indicators (KPIs) [No. |[Date (month) |Achieved
p11 |mpactevaluation Strategy, Report 1(3,9,14,19,24| VvV
Report
The Strategy for Impact evaluation is agreed and enacted by all
partners.
Internal evaluation methods set out are agreed as being
suitable for purpose.
Internal evaluation reports are informative and relevant to the
peer review cycle.
Internal evaluation questionnaires are designed in an effective
and relevant way.
The peer review and peer assessment process are facilitated
effectively.
Impact assessment indicators agreed.
Impact assessment provides insights on attitudinal and
behavioural changes affected by project activities.
Project Child safeguarding policy is set out and agreed by all
partners.
Project Child safeguarding policy is implemented by all
partners in relevant project activities.
Approach to gender perspective across is clear and agreed by
all partners.
Approach to gender perspective contributes to promoting
equality.
D1.2  [External Evaluation
Report 1 1,14, 24 v
Report
Specification agreed for successful appointment of external
evaluator.
External evaluator appointed with appropriate expertise in the
field.
Impact and legacy contributions of FATIMA2 captured,
assessed, and specified.
D1.3  |Progress Report Report 1 13 v

Timely developed in agreement by all partners.

Timely submitted to granting authority.




Project outcome is deemed at least satisfactory by the
granting authority at project closure.

Activity progress

WP1 quantitative and qualitative assessment indicators were successfully achieved, with some
occasional delays in execution. However, these setbacks did not significantly impact overall
progress of the project. The majority of deliverables were completed as planned, ensuring that
key objectives were met within an acceptable timeframe. The impact evaluation strategy was
designed and agreed upon with partners in the early stages of the project, and internal
evaluation was embedded within project activities to continuously monitor progress and
impact. At the kick-off meeting, 50% of participants (N=8) completely agreed, and 37.5%
partially agreed that the Impact Evaluation strategy, timeline, and next steps were clear and
understandable. By the following meetings, these numbers increased to 83.3% (completely
agree) and 16.7% (partially agree), indicating an improvement in clarity and alignment.
Therefore, the evaluation strategy was consistently refined and effectively communicated over
time. A child safeguarding policy was established, endorsed, and implemented by all partners.
Additionally, a gender perspective was integrated into all activities to promote inclusivity and
equality. An external evaluator with relevant expertise in the field, Iliana Balabanova, was
successfully appointed and prepared the external evaluation report. The progress report of
the project was submitted to the granting authority.

Internal Learning and Knowledge Sharing

The WP1 activities contributed to the knowledge exchange among partners, strengthening
internal capacity and enhancing the quality of project outcomes. Regular partner meetings
provided opportunities for sharing experiences, discussing challenges, and aligning strategies.
Across all meetings, over 90% of participants found the knowledge exchange and discussions
between partners to be valuable. Evaluation results were shared and discussed with partners,
allowing to reflect on the progress and adjust approaches as needed. Partners also provided
feedback on their concerns and recommendations for improvement through surveys
conducted after each meeting. These included comments on challenges such as the sensitivity
of the topic and uncertainties surrounding youth engagement, as well as concrete suggestions
like ensuring each partner arrives well-informed and prepared to actively contribute to all
agenda items by bringing relevant queries, experiences, and suggestions.

WP2 Young Ambassadors Learning Programme

WP2 [Deliverable Assessment Indicators (KPIls) |No. Date (month) |Achieved
D2.1 |FATIMA2 curriculum Developed curriculum 9
1 v
for Young Human




Rights and Gender
quality
Ambassadors

Translated into partner
languages and 2 other 8 v
community languages

Community working groups are established.
A timetable for consultations is set.

Curriculum design and development in line with agreed
standards, application requirements and timeframe.

The curriculum includes components on youth empowerment,
understanding human rights and gender equality, understanding
harmful practises, social impact, peer to peer learning,
intergenerational dialogue, Cooperation and project
sustainability, Awareness raising in the community.

The recommendations from the community consultations are
implemented in the curriculum.

The curriculum for Young Ambassadors for Human Rights and
Gender Equality is translated.

The curriculum for young ambassadors for human rights and
gender equality is set for general use.

D2.2

Practitioner
Capacity
Building workshops

\

Agenda

Signed presence
. .\ 180
list (practitioners) 12

Report of the event 6

Training material package 6

NN NS

Presentations 6

Partners produce User guide of FATIMA 2 Curriculum.
The User guide is innovative, clear, and understandable.

The User guide FATIMA 2 Curriculum has been uploaded to the
online learning platform.

Local capacity building workshops for practitioners were
conducted in the partner countries, according to FATIMA 2
standards.

Practitioners were engaged in a transnational dialogue through
the online Community of Practice.

Practitioners were engaged through the evaluation and impact
tools developed under WP1.

D23

Community
Consultations

Report

Document 1 12 v




The Community Consultations Report is produced.

The report contains tailored recommendations for the
development of the learning programme.

Activity progress

The FATIMA2 curriculum for Young Human Rights and Gender Equality Ambassadors was
developed, translated into partner (Italian, Swedish, Bulgarian, Slovenian, Dutch, Spanish,
Greek) and additional community languages (Arabic, Somali) and aligned with agreed
standards and requirements. Community consultations were conducted, and their
recommendations (like introducing active listening and intercultural approach as well as
concrete action strategies for the prevention and intervention against honour-related violence
in the training) were integrated into the curriculum to ensure relevance and effectiveness.
Partners agreed that the Local community consultations were successful (87.5% completely
agree or partially agree, N=8) and evaluated the Young Ambassadors Learning Programme as
an effective tool (100%).

Practitioner capacity-building workshops were successfully organized in partner countries
(there were 187 participants). The training materials, presentations, and user guide were made
available on the online learning platform. Practitioners were engaged in transnational dialogue
through the online Community of Practice.

Additionally, the Community Consultations Report was produced, providing tailored
recommendations for the learning program. The majority of deliverables were completed as
planned, ensuring that key objectives were met within an acceptable timeframe.

Internal learning and knowledge sharing

Internal learning and knowledge sharing were integral to WP2. The development of the
FATIMAZ2 curriculum involved collaborative input, ensuring that best practices, insights and
recommendations from community consultations were incorporated. Practitioner capacity-
building workshops provided valuable opportunities for knowledge exchange that partners
shared at the meetings. Additionally, the engagement of practitioners in a transnational
dialogue through the Community of Practice enabled continuous exchange of experiences,
challenges, and solutions.




WP3 FATIMA2 Transnational Online Community of Practice

WP3 |Deliverable Assessment Indicators (KPIs) [No. Date (month) |Achieved
D3.1 [Online competences
. 24
and practice . Report 1 v
exchange meetings
Report

The specification for the online community of practitioners is
agreed and enacted by all partners.

The Competences & Practice Exchange plan is agreed and
enacted by all partners.

The report generates information on competences and practices
on counteracting HRV shared by the online community of
practice.

The report reflects innovative, relevant and transnational
strategies on transnational cooperation to fight HRV

of Practice and
Learning Platform

D3.2 [Expert online Agenda 1 v
seminars
Community practitioners 60 v
24
Report 1 v
Presentations 1 v
The transnational consultations with local practitioners generate
useful information on how the seminars will benefit the
community of practice.
The expert online seminars engage participants whose work
contributes to enhanced knowledge on youth work in migrant
segregated communities.
The expert online seminars clearly contribute to continued
networking and transnational cooperation to fight HRV.
D 3.3 |Online Community

Platform (web) 1 24 v

The platform is a dynamic tool, which provides learning materials
and tools relevant to partners and practitioners.

The platform is a forum for knowledge and good practices
exchange regarding youth social impact projects in human rights,
gender equality, GBV and harmful practices.

The platform is a reference for stakeholders to find practitioners
and organizations for implementing projects.

The platform is a reference for corporate entities to identify
projects and support through social corporate responsibility.

The online platform is easy-to-use, flexible and scalable.

10




The online platform is timely submitted to the granting
authority.

Activity progress:

WP3 activities focused on enhancing competences and fostering exchange among
practitioners and partners. The Online Competences and Practice Exchange Meetings Report
provided information on competences and practices for counteracting HRV shared by the
online community of practice. Participants emphasized the importance of an international
mutual learning environment, where best practices and successful initiatives in HRV
prevention were shared.

The Expert Online Seminars were organized following consultations with key community
agents, aimed at facilitating the development of a transnational network of FATIMA
communities of practice. These communities brought together young ambassadors, local
NGOs, local authorities, public services, and partners to collaborate in combating HRV. Three
tailored expert seminars with invited experts were organised. These webinars were based on
the feedback received and tailored to the identified needs for competences and knowledge
exchange. Over 160 people registered to attend the live webinars. To ensure broader access,
the recordings were made available on the FATIMA2 Online Learning Platform developed as a
flexible and scalable tool designed to support local, national, and transnational knowledge
exchange on best practices for fighting HRV in community settings.

Internal Learning and Knowledge Sharing:

Transnational Online Community of Practice placed strong emphasis on internal learning and
knowledge sharing. The Expert Online Seminars provided an opportunity for practitioners to
share their experiences, challenges, and solutions, strengthening the collective knowledge
base. Furthermore, the Online Community of Practice and Learning Platform facilitated
continuous knowledge exchange, ensuring that key insights were shared across the project
and enhancing internal capacity. This collaborative approach contributed to the overall impact
of the project. The value of networking with international experts and practitioners was
highlighted by partners as a key factor in fostering collaboration and strengthening local
initiatives. Through the FATIMA2 programme, building partnerships was seen as crucial for
enhancing the impact and reach of community-based efforts (see quantitative results in
Annex, charts 2 to 5).

WP4 FATIMA2 Social Impact Projects

WP4 |Deliverable Assessment Indicators (KPIs) [No. Date (month) |Achieved
D4.1 |Capacity Building of 6 v
'Young Ambassadors Agenda 24

11



Signed presence list 200 v

Report of event 6 v

Presentations 6 v

The Young Ambassadors Communities are established in the
partner countries.

Partners organize the 2-phased training for Young Ambassadors.

The trainings sessions were conducted in a non-formal way,
innovatively, and effectively.

The training sessions were supported by community
practitioners.

The training was linked to practice-based learning through the
development and implementation of tailor-made social projects
on human rights and gender equality to address HRV in the

community.
D4.2 (Intergenerational
community Agenda 6 v
dialogue
Signed presence list 60 24 v
Report of event 6 v
Presentations 6 v

Partners organized and implemented Informal roundtable
dialogue meetings led by YATs.

D4.3 [FATIMA2

Demonstrator Agenda 6 v
Activity

Signed presence list 2000 24 v

Report of event 6 v

Presentations 6 v

Partners demonstrated with community practitioners and YATs at
Social Impact project demonstrations.

Community practitioners and YATs disseminated their SIP in local
schools/youth clubs/entities.

Activity Progress:

WP4 activities focused on capacity-building, intergenerational dialogue, and community
engagement to address GBV and HRV. The Young Ambassadors Communities were successfully
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established in partner countries, with over 350 participants engaged in a two-phased training
programme. The Capacity building of Young Ambassadors was focused on building young
men’s competences as community peer leaders and ambassadors for human rights and gender
equality, with a particular focus on GBV and HRV. It was conducted in a non-formal and
innovative way, incorporating practice-based learning. Community practitioners provided
support, ensuring that Young Ambassadors were equipped with the necessary knowledge and
skills. As part of their training, participants developed and implemented tailor-made social
projects on human rights and gender equality, applying their learning to real-world contexts.
There were delays in the implementation of the activities that were finally successfully carried
out, ensuring that the key objectives were met. The activities differed across countries and
varied from lectures, football matches, theatrical performances, interactive workshops,
debates, screen print work activities, presentations and interviews.

The Intergenerational Community Dialogue sessions fostered discussions between
generations, with Young Ambassadors leading informal meetings. These discussions including
more than 80 community representatives helped bridge generational gaps, enabling an
exchange of perspectives and fostering greater understanding of HRV-related issues within
communities.

The FATIMA2 Demonstrator Activities were successfully implemented, involving over 2,000
participants in social impact project (SIP) demonstrations. Young Ambassadors and community
practitioners disseminated their initiatives in local schools, youth clubs, and community
entities, ensuring a broad reach and meaningful engagement at the grassroots level.

Internal Learning and Knowledge Sharing:

The capacity-building training for Young Ambassadors served as a platform for peer learning
and shared experiences, strengthening participants’ ability (including partners) to implement
effective social projects.

WP5 |Deliverable Assessment Indicators (KPIs) [No. Date (month) |Achieved
D5.1 ::i\sli:;lg:lness Agenda 6 v
Signed presence list 100 24 v
Report of event 6 v
Presentations 6 v

The partners organised an awareness-raising day for
communities and stakeholders.

Conduct a series of activities to celebrate human rights and
gender equality to raise awareness of HRV, existing support
services and reporting mechanisms.

Partners showcased the results of the social impact projects in
the community.

13



D5.2 [Event for Youth on
Youth v
Empowerment & Agenda 1
Gender Equality
24
Signed presence list 100 v
Report of event 1 v
Presentations 1 v
Successful implementation of Event for Youth on Youth
Empowerment & Gender Equality
D5.3 |Dissemination 24 v
report Document 1

The Dissemination, Cooperation & Networking Strategy is agreed
and enacted by all partners.

The DC&N included guidance on meetings with authorities and
corporate bodies.

The DC&N included on communication actions on the Online
Learning Platform, on partners’ websites and social media.

Tailored Visual identity is designed.

Dissemination report is produced and include statistics about
reach on social media, partners’ websites, meetings with
authorities and corporate bodies.

The dissemination report is produced and includes statistics on
the reach across social media, partner websites, and various
meetings.

Activity Progress:

WP5 activities were dedicated to raising awareness, fostering engagement, and ensuring broad
dissemination of project results within communities and among key stakeholders. The HRV
Awareness Raising Day successfully brought together diverse participants to increase
awareness of HRV and engage in discussions and activities promoting human rights and gender
equality. Additionally, the event served as a platform for showcasing the impact of social
initiatives undertaken within local communities. The combination of presentations,
discussions, and community-driven initiatives reinforced the project's commitment to
addressing HRV through awareness and education.

The Dissemination, Cooperation & Networking (DC&N) Strategy played a crucial role in
ensuring effective outreach. Dissemination activities included targeted communication efforts
via the Online Learning Platform, social media channels, and partner websites. The
Dissemination Report provided insights into the project's reach, documenting statistics
related to social media engagement, website traffic, and meetings.
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Efforts were made to organize a TEDx event to further engage communities in meaningful
discussions on HRV; however, due to objective difficulties in its implementation, the event
could not take place. Instead, a final event - Event for Youth on Youth Empowerment &
Gender Equality (attended by 80 people and additional 150 joining via live stream) was
organized to achieve similar objectives.

Internal Learning and Knowledge Sharing:

Beyond external dissemination, internal capacity-building was reinforced through structured
documentation and knowledge-sharing mechanisms. The dissemination strategy played a key
role in facilitating ongoing learning, with project resources, reports, and presentations made
readily available across multiple platforms, including the Online Learning Platform and partner
networks. These materials ensured that key lessons, successful methodologies, and impactful
initiatives remained accessible for future reference and adaptation.

3.2 EXTERNAL IMPACT

WP2 Young Ambassadors Learning Programme
Attitudinal and behavioural changes

To evaluate the Young Ambassadors Learning Programme and assess the progress of youth
workers and educators in addressing Gender-Based Violence (GBV) and Honour-Related
Violence (HRV) with young people, an evaluation was conducted. This included baseline and
endline assessments to measure changes in participants' abilities to address these issues. By
comparing the results of these assessments, the effectiveness of the learning programme was
determined.

Before the programme began, interviews were conducted with participating youth workers
and trainers to establish their initial knowledge, capacity, and expectations. After completing
the programme, endline interviews were carried out with the same practitioners and trainers.
The focus was on identifying changes in their knowledge, skills, and perceptions compared to
the initial interviews. Participants of the Practitioner’s Capacity Building programme reported
increased knowledge and competence across all assessed areas. The most significant
improvement was in knowledge of GBV and HRV, with the average rising from 2.8 to 4.01,
followed by increased competence in engaging young people in awareness-raising activities
(2.75 to 3.64) and working with young men in vulnerable communities (2.51 to 3.39). (See
Annex, chart 1)

Participants expressed an increased understanding of the dynamics surrounding both issues
and felt more confident in addressing them with young people in their communities. This shift
was reflected not only in their self-reported improvements but also in how they approached
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their work with youth in the context of these sensitive topics. They reported gaining more
specific knowledge and confidence to address the issues of HBV and GBV.

* I now have more specific knowledge

* I now know more about the facts and figures

* | gained more knowledge and know more about the difference now.
* The training was very informative. | have gained a lot of knowledge.

However, several participants acknowledged that while they had made progress, they felt a
continued need for deeper insights to further broaden their understanding of these complex
topics: | have learned more about the subject, but | still have the feeling | only know the tip of
the iceberg.

e Starting from a low knowledge, | would need more insights to broaden my knowledge

e Although the basic notions have been well understood, | would like to have a clearer vision of
the topic in various countries around the world.

When it comes to working with young people in communities vulnerable to HBV and GBY,
participants generally reported increased competence. Particularly for those with years of
experience in the field, the knowledge gained through the programme reinforced their already
established expertise.

* | feel more equipped to talk about the topic
* | feel a bit more confident, | have more knowledge

* | feel competent in working with young men and young women too as that is what | have been
doing the last 30 years. Have to be humble and realise that | can always learn new ways of
working

e | think with my previous experience and the knowledge that | have gained through the training
| will be able to work more with the target

While participants felt competent in engaging young people in awareness-raising activities,
they acknowledged that they had gained valuable new skills to further enhance these
activities. The training also strengthened their ability to communicate with young men about
the importance of networking and cooperation within the community and with other relevant
stakeholders. Some examples of these reflections include:

* | feel more competent, however | feel unsure about it because it is such a sensitive topic.
* I now can maybe convince a bit better because of the gained knowledge

* | am used to work with people from all over the world, trying to engage people and make them
aware of different issues as gender equality, racism and so on

* | know how to work with these issues and | teach others about it, both young students and
adults who are working in social services or in school.

16



*  More competent now after going through the training and | can now talk to a wider target
group on awareness raising activities

The changes documented in the evaluation reflect both attitudinal (increased confidence,
awareness, and engagement) and behavioural (more informed and effective interventions
with young people) changes. Overall, the evaluation demonstrated that the Young
Ambassadors Learning Programme was successful in enhancing participants' knowledge,
confidence, and competence in addressing HBV and GBV. However, it also highlighted the need
for ongoing support, advanced training, and opportunities for continued professional
development to sustain these positive changes and further deepen participants' expertise. The
findings suggest that future iterations of the programme could benefit from incorporating
more case studies, real-world scenarios, and interactive discussions to help participants apply
their learning in practical contexts.

External Learning and Knowledge Sharing

External learning and knowledge sharing played an important role in the Young Ambassadors
Learning Programme by fostering the exchange of knowledge, experiences, and best practices
beyond the immediate project team or partnership. The programme actively engaged a broad
range of external stakeholders, including community practitioners, policymakers, educators,
and civil society organizations, to extend its impact and promote wider learning. By organizing
community consultations and incorporating their recommendations into the curriculum, the
project ensured that the learning materials were not only relevant but also enriched by
external expertise. Furthermore, through the practitioner capacity-building workshops and
the online Community of Practice, external stakeholders had the opportunity to engage in
cross-border dialogues, sharing challenges, insights, and solutions related to tackling HBV and
GBV. This collaborative approach strengthened the network of professionals working on these
issues and amplified the reach and sustainability of the programme's outcomes.

17



WP3 FATIMA2 Transnational Online Community of Practice
External Learning and Knowledge Sharing

External learning and knowledge sharing were crucial components of Transnational Online
Community of Practice, with a strong focus on promoting transnational cooperation and
enhancing the impact of the FATIMA2 programme. By engaging a wide range of external
stakeholders, including local practitioners, community organisations, and experts, the project
facilitated the exchange of competences and best practices to combat HRV. Participants shared
innovative strategies, emphasizing the importance of a collaborative international learning
environment. Expert online seminars, tailored to the needs of the community of practice,
allowed external stakeholders to deepen their knowledge and contribute to continued
networking and transnational cooperation. The Online Learning Platform also played a key role
in external knowledge sharing by providing a dynamic, user-friendly space to access learning
materials, share good practices, and collaborate on HRV prevention strategies.

WP4 FATIMA2 Social Impact Projects
Attitudinal and behavioural changes

To assess the impact of the Capacity Building of Young Ambassadors within the WP4. an
evaluation was conducted. The process included baseline and endline assessments to measure
changes in participants' knowledge, skills, and competence in addressing these issues. By
comparing these assessments, the effectiveness of the programme was determined. Before
the programme began, participants engaged in discussions and self-assessments to establish
their initial knowledge, competence, and expectations. Following the completion of the
programme, they were reassessed to identify the changes in their perceptions and
professional capabilities.

Participants of the Capacity Building of Young Ambassadors reported increased self-assessed
knowledge of Human Rights (HR), Gender Equality (GE), Gender-Based Violence (GBV), and
Honour-Related Violence (HRV), along with improved competence in working with young men,
using tools for change, and engaging in community networking and cooperation. (See Annex,
chart 7). The training deepened participants' understanding of GBV, HRV, HR, and GE, fostering
greater confidence in addressing these issues within their communities, as reflected in their
self-reported progress.

Changes in Knowledge:

GBV — Participants gained a deeper understanding of GBV, moving from a basic comprehension
to a more nuanced awareness of its various forms and underlying societal factors.

HRV — They recognized that HRV is not solely physical violence but also includes coercion,
forced marriages, and restrictive social control.

18



HR — Increased comprehension of human rights, particularly in the context of vulnerable
populations.

GE — Enhanced understanding of gender equality and its implications in community
engagement.

e There has been an increased awareness and understanding of what HRV is and how it affects
individuals and societies, which has led to more open discussions. What | find interesting is
when we have discussions where some people think the opposite and we agree and then discuss
further why they think that way and so on.

Changes in Competence:

The reported changes in competence include an improved ability to identify and manage GBV
cases, along with increased skills in recognizing high-risk groups, such as LGBTQ individuals
vulnerable to HRV. Participants also reported of a strengthened capacity to educate
communities on human rights and gender equality, as well as an enhanced ability to integrate
gender-sensitive approaches into their work.

e We are more aware of different communication methods, such as storytelling, role-playing and
workshops, which can be effectively used to discuss complex topics, which facilitates
communication and questions.

Changes in Awareness of Tools & Approaches:

Participants noted a heightened awareness of prevention and support tools for GBV, along
with a deeper understanding of how to detect and address HRV cases. They also reported an
increased awareness of rights-based approaches and gender mainstreaming tools. Moreover,
they reported greater awareness of how to organise and participate in events and workshops
as a means to network and build relationships within communities.

*  We have become aware of various tools, such as platforms for collaboration, such as social
media that facilitate communication and networking

Changes in Networking & Community Engagement:
Enhanced understanding of methods and tools for community outreach.
Increased competence in engaging both boys and girls in discussions on HRV and GBV.

Improved ability to collaborate with community stakeholders.

e We have gained greater insight into potential partnerships with organizations, governments,
or community groups to strengthen efforts against GBV, HRV, and related issues.
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The Capacity Building programme successfully enhanced participants’ knowledge, confidence,
and competence in addressing GBV and HRV. Participants reported attitudinal and behavioural
changes, enabling them to apply their learning in practical settings. However, the findings also
highlighted the need for ongoing professional development, advanced training opportunities,
and access to real-world case studies to further solidify these improvements. Future iterations
of the programme could incorporate additional interactive discussions, scenario-based
exercises, and mentorship opportunities to sustain and build upon these positive changes.

External Learning and Knowledge Sharing

External knowledge sharing plays a crucial role in fostering capacity building and community
engagement, as demonstrated in the WP4 deliverable assessment. Through initiatives such as
the Young Ambassadors training, intergenerational community dialogues, and the FATIMA2
Demonstrator Activity, knowledge was effectively disseminated across different stakeholder
groups. The structured yet innovative training sessions provided young ambassadors with
practical learning experiences, supported by community practitioners, to develop social
projects. Demonstrator Activities provided an opportunity for knowledge exchange between
community practitioners and young leaders, reinforcing the practical application of training
content. Additionally, informal roundtable discussions facilitated intergenerational knowledge
exchange, while large-scale demonstrations allowed for broader community participation.

WP5 Dissemination
External Learning and Knowledge Sharing

The engagement of diverse stakeholders, including young peer leaders, community
practitioners, NGOs, and public service representatives, underscored the importance of
collaboration in combating HRV. By fostering a network of committed actors, dissemination
contributed to the long-term sustainability of awareness-raising efforts and community-based
initiatives. The dissemination activities further amplified the project's impact, ensuring that
key messages and findings reached a broad audience. The WP5 activities collectively
strengthened the foundation for continued advocacy, capacity-building, and knowledge-
sharing in the fight against HRV.

Besides internal learning, dissemination activities enhanced the exchange of knowledge
among project partners, stakeholders, and the broader community. The HRV Awareness
Raising Day and the final conference fostered meaningful discussions, bringing together
practitioners, local authorities, policy makers and civil society representatives to exchange
insights and best practices. Particularly the hybrid Event for Youth on Youth Empowerment &
Gender Equality with 230 participants—80 attending in Uppsala and 150 joining via
livestream—maximized accessibility and reach. Central to the event were the Young
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Ambassadors, who presented community-driven projects addressing gender-based and
honour-related violence. Their work highlighted the power of youth-led initiatives, prompting
collaboration interest from several stakeholders. The conference’s interactive sessions
facilitated cross-sector dialogue among policymakers, educators, social workers and civil
society, bridging grassroots activism with policy-level action. While the event successfully
amplified youth voices, it also highlighted barriers to international youth participation,
exemplified by the absence of young ambassadors from Bulgaria and Greece due to
documentation issues. Recordings of the conference will serve as valuable resources for future
training and awareness efforts. Additionally, the dissemination strategy reinforced continuous
knowledge exchange by ensuring that resources, reports, and presentations were accessible
across multiple platforms.

3.3 ETHICAL ISSUES

The FATIMA 2 partnership has successfully adhered to internationally recognised research
ethics. The project followed the European Code of Conduct for Research Integrity, ensuring
reliability, fairness, respect, and accountability in all stages of the research. Key ethical
standards included obtaining informed consent from participants, ensuring their voluntary
participation and the possibility of withdrawal. Confidentiality was maintained throughout the
data collection and processing stages. The project also recognised the importance of
minimizing harm, especially emotional or psychological distress. Additionally, non-
discrimination was a core principle, ensuring that all participants were treated equitably
regardless of their background. No particular ethical issues arose throughout the project.

3.4 GENDER MAINSTREAMING

The FATIMA2 project placed a strong emphasis on gender equality, making it a fundamental
principle in all its activities and objectives. In alignment with gender mainstreaming, the
project incorporates a gender perspective throughout all stages—from planning to
execution—with the goal of reducing discrimination and fostering equality. Among others, it
aimed for a gender-balanced composition of the project board, local community consultations
(gender-balanced composition of participants), curriculum (includes gender equality), user
guide of curriculum (includes gender equality) and transnational online community of practice
(gender-balanced composition of participants). Nevertheless, among the participants, women
prevailed. Although the project initially focused on young males, FATIMA2 actively allowed the
inclusion of women who expressed interest, ensuring the initiative is both inclusive and in line
with gender equality standards. For instance, in Italy, a group of Bengali women was involved,
highlighting the project’s commitment to diverse participation and representation.
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CONCLUSION

The Impact report of the FATIMA2 project demonstrates that the project has made an
important progress in building the internal capacity building of project partners, enhancing the
knowledge, confidence, and competence of young ambassadors in addressing Gender-Based
Violence (GBV) and Honour-Related Violence (HRV) as well as raising greater awareness of
these issue within the communities and in general public. Internal learning and knowledge
sharing have played a crucial role in fostering growth within the project team, allowing for
continuous refinement of strategies and ensuring lessons were effectively shared. The
collaborative learning environment has been integral to building internal capacity and
improving the programme's overall effectiveness. The involvement of external stakeholders
broadened its impact and facilitated the exchange of best practices. While the project has
demonstrated substantial success in meeting its objectives, the findings highlight the
importance of ongoing support, advanced training, and real-world application to sustain and
deepen the improvements achieved. The sustainability of the project relies on continued
knowledge-sharing efforts and the provision of further professional development
opportunities for all involved.
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ANNEX

1. An example of Transnational Partnership Meeting evaluation form

RaThn .

E of the Partherahip Council Mecting 4

Evaluation is 8 very important tool &3 it permits lo sssess the success snd results of the partner’s meeting, ensuring

the effectiven=es and efficiancy of the prajact. Your ¥ for the project iser and the whols
ip b e this project st ¥

The quastions tiifed 50 that par «could respond on & scale of 1 10 5, where 1 fepresents & feeling of
disappointmeant and lack of clarity snd 5 expresses sxtremaly positive fealings.

Please submit your snewars by 30.11.2024 Thank you.
I you hiave any questions of further comments, please cortact Zorana Medaic

podarfcifrrs-k

Odsek 1
Overall sssessment of the event

1 Plosse adnc!yﬂm institution Ens Maznost
FU-Uppssta

RINOVA

2 How do you assess the organization of the meeting in general? (1 - very poor, 5-very goodlOdgovor je obvezen. Ena
moinost.

5 - Vory good

3 How da you sisess the fallowing eloments related to the proparation snd srganisation of the meeting?0dgover jo
abvaren. Liker

1-Complately 2 - Pamiailly 3- 4 - Pariialty 5 - Compiletaly
disagien disagree  Meutrsl agree Agres
The: host partner provided adeguats support

| received enough information on logistic aspects
(tiFne, address, sccommmodation ete.)

The agenda was sent beforshand and with
anaugh time to prepare
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2. WP2 qualitative evaluation: Baseline and endline interviews Practitioner for the WP2
Capacity Building workshops and quantitative evaluation results

Co-funded by
the European Union

PROJECT n™ 101095877

PROJECT TITLE: FATIMA.Z: Pravanting Honour Related Vidkencs against wamen
tremugh Social Impact Proscss and Pess Leaming led oy
YOUng men

SHORT TITLE: FATIMAZ

Baseline interview

Date and venue:
Name of the organisation:
Participant a code:

1. How would you rate your knowledge of GBV (Gender-Based Violence) and HRV [Honor
related violations) from 1 to 57 Please explain your rating.

White down dnswers

2. How competent do you feel in working with young men in communities vulnerable to
HRV and building their capacity on issues such as gender equality and human rights from 1
ta 52 Please explain your rating.

White down dnswers ...

3. How competent do you feel when it comes to engaging young people In awareness-
raising activities to promote community change and peer-to-peer learning from 1 ta 57
PMlease explain your rating.

Wirite down onswers ...

4 What is your capacity to communicate with young men about metworking and co-
operation within the community and with other relevant stakeholders?

Wirite down dnswers .

5. Can you describe your vision for the long-term Impact of engaging young people in
awareness-raising activities that promote change in the community and peer-to-peer
learning?

Wirite down onswers ...

6. What do you hope to gain from this training programme?
White down dnswers ...

The FATIMAZ project har been co-financed &y the EU CERT-2022_DAPHNE prosramme. Its connens and
matarialy are the soie responsibiliy of its authors. The Eurapean Commizsion canmor be held responsible for any
e, which may be made qf the information comtained therein. (Funding rgf 101083877)
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Co-funded by Q
the European Union &

PROJECT n™ 101095577

PROJECT TITLE: FATIMA 2 Honour Related Violencs against women
mmﬂmalmmmmnmmnrgmﬂ?
YOLN men

SHORT TITLE: FATIMAZ

Endline interview
Date and venue;
Marne of the organisation:
Participant a code:

1. Following the program, can you rate your knowledge from 1 to 5 about GBV and HRV?
Please explain your rating.

Wirite down answer ..

2. How competent da vou feel In working with young men In communities vulnerable to
HRV and building their capacity on issues such as gender equality and human rights from 1
ta 52 Please explain your rating.

Write down answer ..

3. How competent do you feel when it comes to engaging young people in awareness-
ralsing activities to promote community change and peer-to-peer learning from 1to 57

Please explain your rating.

Write down answer .

4. What iz your capacity to communicate with young men about networking and co-
operation within the community and with other relevant stakeholders?

Write down answer _.

5. Can you describe your vision for the long-term impact of engaging young people in
awareness-raising activities that promote change In the community and peer-to-peer
learning?

Write down answer ..

6. Can you name the most important knowledge or skills you have acquired through this
training programme?

Write down answer ...

The FATIMA? praject has been cofinanced by the EU CERFV-2022_DAPHNE programme. Its contents and
materials are the sole responsibiliyy of its authors. The Eurapean Commizsion cannor be held responsible for any
use, which may be made qf the imfbrmation contained thevein. (Funding rgft 101005877)
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Quantitative evaluation results

Participants of Practitioner’s Capacity Building numerically rated their knowledge on the
scale from 1 to 5 before and after the implementation of the programme. The assessment
covered their knowledge of GBV and HRV, competence working with young men in
communities vulnerable to HRV and competence engaging young people in awareness
raising activities. On average, participants reported an increase in both knowledge and
competence, with the most significant improvement observed in their knowledge of GBV
and HRV.

4,50
4,00
3,50

4,01
3,39 3,64
3,00 2,80 2,51 2,75
2,50
2,00
1,50
1,00
0,50
0,00

Knowledge of GBV and HRV Competence working with Competence engaging
young men young people in awareness
raising activities

H Before M After

Chart 1: Knowledge and competence before and after capacity building

Knowledge of GBV and HRV
The average self-assessed knowledge prior to the capacity building sessions was 2.8 out
of 5, and it increased to 4.01 following the sessions.

Competence working with young men in communities vulnerable to HRV
Participants also reported increased competence in working with young men —the average
increased from 2.51 to 3.39.

Competence engaging young people in awareness raising activities

After the capacity building participants also felt more competent in engaging young people
in awareness raising activities. The average increased from 2.75 to 3.64.
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3. WP3 Young Ambassadors Learning Programme quantitative evaluation

The CoP capacity-building sessions and the Transnational Online Consultation were
evaluated by partners based on their implementation and contribution to the FATIMA 2
project. After each session, participants provided feedback through an online
guestionnaire, assessing the event, the content of the presentations, and its overall
relevance to the project. Each session had between 8 and 11 participants. Participants
were involved in discussions and were encouraged to share suggestions for improving
future sessions, which were taken into account. Below is a comparative summary of the
evaluation results.

100,0%
100,0% 0 88,9%  88,9%
0,
66,6% 81,9%
80,0% 72,7%
62,5%
60,0%
40,0% 374
1678 18,2% 18,1%
16,7% ,2% ,1%
20,0% i 11,1%  11,1%

9,1
o I I o

Session 2 Session 3 Session 4 Session 5 Session 6 Session 7 Session 8

M3 -average M4 -good 5 - very good

Chart2:  The overall assessment of the event CoPs (1 — very poor, 5 — very good)
1000% 100,0%  100,0%  100,0%  100,0%  100,0%

88,9%
80,0%
60,0%
40,0%
20,0% 1,1%
0,0%

Session 3 Session 4 Session 5 Session 6 Session 7 Session 8

EmYes = No

Chart 3: In your view, do online CoP sessions contribute to improve practice?
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100,0% 100,0% 100,0%

100,0% 61.0% 100,0%
83,0%
80,0% 75.0%
60,0%
40,0%
25,0%
17,0%

20,0% 9.0%

0,0%

Session 2 Session 3 Session 4 Session 5 Session 6 Session 7 Session 8

HYes MNo mOther

Chart 4: Usefulness of information received in relation to different topics

Participants positively evaluated the information received in relation to different topics
covered by each session. Answers “Other” included comments or proposals, such as:

- Concrete examples on how to engage (for instances, concrete examples of social media platforms)
- It was very interesting to hear about cases in partners countries.
- It was interesting to hear about how the situation has changed over the years.

1
89% 89%
86,0%
0,9 2
0,8 73,0%
0,7 63,0%

0,6 45,0%
45,0%
0,5 %

27,0%
03 .
0.2 I 0% 5 09 11% 11%
0,1
; | | [

Session3  Session4  Session 5 Session 6 Session7  Session 8

o
~

M 3 - Moderately relevant B4 - Relevant 5 - Very relevant

Chart 5: How relevant were the session topics to the implementation of the work with
young people within communities? (1 - not relevant, 5 -very relevant)
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Transnational consultations

The evaluation of the transnational consultations shows a highly positive reception among the
participants. The organization, quality of discussions, and the information provided were all
rated highly, with all participants acknowledging the usefulness of the content.

How useful was the exchange of main findings in relation to practitioners’ needs related to

preventing and raising awareness on GBV and HRV for the implementation of your work (1 -
not useful at all, 5 -very useful)?

0,0%

0,0% " -0,0%

m Very useful m Somewhat useful = Neutral = Somewhat not useful = Not useful at all

Chart 6: usefulness of the exchange
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WP4 Young Ambassadors Learning Programme: Young Ambassadors Capacity
Baseline and endline interviews and quantitative evaluation results

SOCIAL IMPACT PROJECTS

IMPACT EVALUATION INDICATORS

Project Refarence Number:
101095877

FATIMA 2

The impact evaluation aims to measure the self-assessed knowledge, skills and attitudes change
related to Human Rights (HR), Gender Equality (GE), Gender — Basad violence (GBV) and Honour
Related Violence (HAV). It also aims to measure their sel-2ssessed empowerment as mentors,
trainers and agents of change for GBV and HRV related issues. Indicators can be applied either

individually or within groups

LIST OF INDICATORS

regarding networking
and cooperation with

competence regarding
netwarking and

BASELINE ENDLINE QUESTION EXAMPLES
KNOWLEDGE
Current knowledge on | Change in knowledge | How would you asses your
GBvY an GBY (current/change) knowladge on...7
Numeric {1-5) and descriptive
Current knowladgs on | Change in knowledge
HRV on HRV
Current knowledge on | Change in knowledge
Human Rights on Human Rights
Current knowledge on | Change in knowledge
Gender Equality on Gender Equality
SKILLS
Current competence Change in How competent do you feel working with
working with young competence working young men and building their capacity on
men with young men the issues like human rights, GBV and
HRV?
Numeric {1 —5) and descriptive
Awareness of tools for | Gatting to know new Do you know any toolsfapproaches to
change tools for change facititate communicating the issuss of
GBY, HRV, HT and GE?
Current compatence Change in How competent do you feel about

networking and cooperation within the
community and with other relevant

the community cooperation with the stakeholdars?

community
Awareness of tools for | Getting to know new Do you know any toolsfapproaches for
action tools for action effective networking and communication

within the communitiss?
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The indicators for a qualitative pre- and post-assessment that can be applied either Individually
of through a group discussion. You can also use case study examples or vignettes to facilitate
the discussion. [tcan be a part of the individual learning plan discussion.

IMPACT EVALUATION SUMMARY
INSTITUTION
NUMBER OF PARTICIPANTS
DATE OF BASELINE EVALUATION
DATE OF ENDLINE EVALUATION
KNOWLEDGE

What changas in knowledge on GBY, HRV, HR and GE were obsenad? Ware thara any specific
argas highlighted?

GBY

HRV

HR

GV

COMPETENCE

What changes in competance were observed in participants’ ability to engage with young men
and enhance their capacity bullding in the sforementionad topics?

What changes ware observed regarding participants’ awareness of tools and approaches to
facilitate communication on issues related to GBV, HRV, HT and GE?

What changes were obsened regarding paricipants’ competence in networking and
cooparation with the community and other relevan! stakeholders?

What changas were obsenved regarding participants’ awarenass of tools and approachas for
effactive networking and communication within communitias?

Co-funded by
the Eurcpean Union
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Quantitative evaluation results

Participants of Capacity Building of Young Ambassadors evaluated self-assessed
knowledge change related to Human Rights (HR), Gender Equality (GE), Gender — Based
violence (GBV) and Honour Related Violence (HRV) and competence ad young
ambassadors.

4,50
¢ 3,84
400 3,79 371

3,39
3,50

3,69 3,58 3,56
2 3,01
So0 263 . .96 2,58 2,861 2,89
2,50
2,00
1,50
1,00
0,50
0,00

Knowledge Knowledge Knowledge Knowledge Competence Awareness  Current
on GBV on HRV on HR on GE  working with of tools for competence
young men  change regarding
networking
and
cooperation
with the
community

M Before MW After

Chart 7: Knowledge and competence before and after capacity building

Participants reported increased knowledge on all topics: Gender-Based violence (on
average from 2.63 to 3.69), Honour Related Violence (from 2.41 to 3.58), Human Rights
(from 2.69 to 3.79) and Gender Equality (from 2.58 to 3.56). They also reported of
increased competence in working with young men (from 2.86 to 3.39), awareness of tools
for change (from 3.01 to 3.71) and current competence regarding networking and
cooperation within the community (from 2.89 to 3.84).
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